Creative Church Leadership: A MODEM Handbook

Reviewed by Anton Muller, ENGAGE, MODEM Matters, Issue 27, January 2005
Edited by John Adair, who could claim rightly to be the world’s first professor of leadership studies, and John Nelson, a management consultant with the Diocese of Liverpool. Creative Church Leadership is the third book from the organisation MODEM, a growing organisation of lay and ordained people committed to dialogue between the worlds of management and the Church for mutual learning and growth.

In this excellent collection of well written and readable papers management guru Charles Handy is joined by two former bishops of Durham, David Jenkins and Michael Turnbull along with an impressive line up of eminent writers and practitioners, lay and ordained, in the fields of management and ministry.

This is a fun, exciting and creative book which recognises that Creative Leadership is one of the greatest assets that any organisation can have. This book searches the question ‘what kind of leaders does the Church need today?’ and explores how the Church might begin to look if imaginative, risk-taking leadership was fostered at every level of its life.

The publication of this book coincides with the launch by the Church of England of its Foundation for Church Leadership which itself resonates with the aims and ideals found within MODEM’s Creative Church Leadership.
Former Bishop of Manchester and Chair of MODEM, Christopher Mayfield, has expressed his hope that this book will help people to get started in thinking who they are, not what they could or should be about; that it will help people to resolve the difficulties and problems they encounter on the way; that it will help church leaders find creative ways to resource church members both to worship and pray.

John Adair explores the meaning of leadership and the importance of leadership with vision. He reflects on what it means to be creative and how creativity can be brought into leadership. Only then does he examine the concept of ‘Creative Leadership’ in the context of what it means to be ‘Church’.

Charles Handy considerers ‘What kind of organisation is the church?’ understanding that not all organisations are the same and that rules that work in some are disastrous in others. He offers ten invaluable insights from his wealth of management and leadership experience to help the would-be church leader in the mission and ministry of church leadership.

Martyn Percy, principal of Ripon College, Cuddesdon, Oxford, asks the question ‘Can church leaders learn to be leaders again?’, whilst Robin Gill and Derek Gill revisit and reflect on their earlier work concerned with Strategic Church Leadership.

Creative Church Leadership includes an invaluable database of resources of resources for church leadership as well as thorough reviews of leadership literature and leadership development centres from The Centre for Leadership Studies, Exeter University.

This is a book which goes to the heart of enabling Church Leadership. It reflects on a range of issues that are crucial to the future of the Church and is definitely a ‘must read’!

How to Become a Creative Church Leader: A MODEM Handbook

Reviewed by Anton Muller, MODEM Matters, Issue E4, April 2008

Over the three years of review work for STL I encountered a great many books which dealt with leadership in the church. Whilst on the whole these books are well written and continue to be a valuable resource, most of these books deal with theories of leadership punctuated with personal anecdote.

For a long time there has been a need for a book which deals with the nitty gritty of leadership – not just a book ‘about’ but a book that serves as a ‘how to’ manual. Even then, knowing ‘how to’ lead requires a gift to lead, to lead in a way which inspires others and releases their potential and creativity. What has been needed is help in ‘how to’ become a creative church leader as only a creative leader will inspire creativity in others.

That help is now available in this latest book from MODEM, an organization which seeks to promote and encourage good leadership and management practice in the church as well as promote a spiritual and theological presence in the work place.

How to Become a Creative Church Leader stands apart from many books ‘about’ leadership because it also pays attention to a critical element crucial for successful leadership. That element, often dismissed as a by-word by many church people is management. The reality which this book demonstrates is that good leadership cannot happen without good management. Here then is a book which goes ‘where no book has gone before’, a book which offers practical help and guidance in creative church leadership based on a sound biblical approach to positive management.

Creative Church Leadership also depends on creative participation and collaboration and in this book thirty contributors from across the Christian community present the wealth of their thinking, theology and expertise in management and leadership across thirty-six well written and accessible chapters.

Just as there are many denominations there are also many types of leadership. The celebrated writer and researcher Professor Leslie Francis (Anglican) shows how you can discern which type of leader you are. Roger Martin (Baptist) shows how you can build the leadership skills of those around you through delegation without abdication. Tony McCaffry (Roman Catholic) shows how you can support your leadership and management with sound theology when that theology is based on a continual quest for meaning. Theology, like creativity is never static, it never says ‘but we’ve always done it that way’.

The most fearful word for any church community is ‘change’ and the most daunting task for any church leader is managing the changes that will be a part of every church community. Tim Harle (Anglican) and Professor Jennifer Tann (Anglican) show how to be both an agent for change and a sustainer of the change process. The reality is that change will happen with or without us – Jesus encouraged his followers to be both the agent for change (salt) and the sustainers of the change process (disciplers).

Written in six sections there are really three main parts to How to Become a Creative Church Leader

1. Who and where am I?

2. Who and where are they?

3. Where are we going and why?

The first part (section one and two) begins with you, you as an individual, you in your work place and you in the context of your church life, whatever leadership role that may be. This part concludes with how to utilize one’s own sense of self and gifting in order to be relevant to others but also strategic in the use of those gifts.

The second part of How to Become a Creative Church Leader is the attention given to the people and the organization. For many church leaders a critical challenge is the leading and managing of multiple congregations. Brian Nichols (Baptist) tackles this with a simple ‘how to’ message of understanding why the multiple congregation is there in the first place. Only from this understanding can real leadership and management take place.

The third part can only be understood in the context of parts one and two but is too often where many leaders start and consequently stumble. Too often the experience of church life for many congregations is a mystery tour in which the passengers not only do not know where they are going, but they don’t know who the driver is! The driver may well know where the tour is going but has no idea who is on board and whether or not they want to be going at all!

It is the people who must have a vision, not the other way round! A vision without people has no legs to run, a people without a vision cannot see where to go, or even why to go.

This third section then is not the place to start. How to Become a Creative Church Leader is what it says. It is a how to book, not a reference book and by following carefully the sequence of awareness of self, awareness of others the concluding part of this ‘how to’ book will become a reality in your life and ministry, your management and leadership as you witness and experience the transformation of your own life and the lives of those people you seek to lead. 

The key to becoming a creative church leader lies first and foremost in discovering and discerning the Creator in you only then will you be able to see the creative potential of others.

CREATIVE CHURCH LEADERSHIP: A MODEM Handbook

Words from those who lead us in the right way: Bruce Duncan suggests that this handbook for aspiring church leaders is an ideal bedside book for bishops.

Reviewed by Bruce Duncan, Church Times, 29 October 2004

Leadership is a multi-faceted concept. It is an art and a science, a skill and a gift. Wise leaders will consciously and constantly work to become better equipped for their task. Creative Church Leadership is not only an ideal bedside book for bishops: it is also essential reading for anyone in, or aspiring to, any kind of leadership role in any church. Most publishers are wary about accepting a collection of essays on a common theme. In this carefully planned and thought-provoking book, however, Canterbury Press has produced a winner. 

The planning included taking the deliberate risk of giving minimal editorial direction to the academics, writers, and practitioners who were asked to contribute to the book. These contributors, men and women, ordained and lay, were chosen for their knowledge of "the realities, burdens, responsibilities and powers of church leadership at all levels". 

The result is a fascinating and inspiring collection of essays. The contributors are a heavyweight bunch: Malcolm Grundy, Charles Handy, Bill Allen, Martyn Percy, Robin Gill, Derek Burke, Wesley Carr, Philip Mawer, Norman Todd, Pauline Perry, Gillian Stamp, Elizabeth Welch, Peter Rudge, Peter Price, and David Jenkins. We would expect from them strong and diverse opinions, as well as wisdom, vision for the Church, and practical advice. We are not disappointed. 

A remarkable common mind and spirit shines through the 14 very different contributions. That co-herence is highlighted by John Adair in a concluding chapter, "Points to ponder or take away", in which he offers his reflections on each of the essays.

The value of the book is greatly enhanced by David Harvey’s comprehensive database of resources for church leadership and management from the Lincoln Theological Institute at Manchester University, and by an excellent review of leadership-development centres and leadership literature from the Centre for Leadership Studies at Exeter University. That review recommends, in particular, 11 books and articles for further personal reflection and practical development in leadership. 

This is MODEM’s third book, and it marks the tenth anniversary of that national ecumenical charity, which aims to lead and enable "authentic dialogue among exponents of leadership, management and organisation and spirituality, and theology and ministry". 

The publication of the book also, fortuitously, coincides with the launch by the Church of England of a Foundation for Church Leadership, the purposes of which are outlined in the book by its chairman, Michael Turnbull.

Canon Duncan, a former Principal of Sarum College, is retired, and is acting as Lazenby and St Luke’s Chaplain of Exeter University.
How to Become a Creative Church Leader: A MODEM Handbook

So — to chair or not to chair? Stephen Cottrell finds a leaders’ guide at its best on finer points.

Reviewed by Stephen Cottrell, Church Times, 24 October 2008

YOU DON’T find many Christian books quoting Nietzsche approv​ingly, but these words towards the end of a long and mixed collection of essays on all kinds of aspects and approaches to Christian leadership put together by MODEM, the ecu​menical forum on leadership and management, seem to sum up what I found to be best in this book: “He who has a why to live for can bear almost any how.” 

This comes in a chapter by Tim Harle on “Sustaining a Process of Change” and is about that vision thing. If the job of a leader is to lead, and, in order to lead, decide what direction to take, then, unless he or she plans to walk alone, there must be real ownership about where the community wants to get to, and why this route is being taken. 

This is where vision and values align. The leader is the herald of the vision and the guardian of the values; or, as Tim Harle puts it, unless you can answer the question “Why are you doing this?”, no amount of knowledge about “How?” will ever help. 

This book covers both, but in my view is better on the details. Some chapters do cover the big issues, such as the chapter by Peter Brierley on “Thinking Strategically”. But some are very specific, covering issues such as when not to chair a church-council meeting, or how to mentor an assistant minister. Leslie J. Francis is his usual clear and in​structive self, writing on psycho​logical type and leadership styles.

But some chapters seemed to me to stretch the envelope so much it started to tear. I’m not convinced that the prophet Habakkuk and “well-researched, contemporary leadership gurus are speaking much the same language”. This, for me, was a parallel too far. Though, in the desolate days of the credit crunch, many financial leaders will be experiencing much the same misfortune as the prophet, very few of them will have his remarkable ability to rejoice in the midst of it. But this chapter by Roger Standing still had some very challenging and useful insights. 

Taken as a whole, this sort of large collection of essays rarely satisfies completely. But within it there are lots of individually good things. I’m not sure it will help me to be a more creative leader, but it will be something I refer to for further reflection on certain aspects of leadership. There is a poem by Monica Alvi which begins: “I would like to be a dot in a painting by Miro.” This book is better on the details than on the big picture. 

Rt Revd Stephen Cottrell is the Bishop of Reading.
